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Institutional Training Programme On FYUGP For
Teachers On One Day Training On Institutional
Level Planning - FYUGP

Title of the program

Name of the Coordinator/s Team IQAC

Organizing Department/Cell Team IQAC

Date & Time 06/05/2024 @ 10:00 am

Number of participants 38

Resource Person/s Dr. Sangeetha S
Assistant Professor
Department of Commerce

All Saints' College, Thiruvananthapuram
Obijective of the Program

The primary objective of this one-day training program was to equip faculty members and staff at All
Saints' College with the necessary knowledge and skills to effectively plan and implement the Four
Year Undergraduate Program (FYUGP) at the institutional level.

Detailed description of the event

The training program was organized by the IQAC of All Saints' College on May 6, 2024, at 10:00 AM
in the Audio Visual Room. The resource person for the program was Dr. Sangeetha S, Assistant
Professor of Commerce, All Saints' College, Thiruvananthapuram.

The program covered the following key areas:
o Understanding the FYUGP: A detailed explanation of the FYUGP framework, its

components, and its implications for the college.

« Institutional Planning for FYUGP: Developing a comprehensive institutional plan for the
implementation of the FYUGP, including curriculum redesign, faculty development, student
support services, and infrastructure development.

. Resource Mobilization and Allocation: Strategies for mobilizing and allocating resources
for the implementation of the FYUGP.

« Monitoring and Evaluation: Developing a robust system for monitoring and evaluating the
implementation of the FYUGP.

« Addressing Challenges and Risks: Identifying potential challenges and risks and
developing strategies to mitigate them.

« Q&A Session: An open forum for participants to ask questions and seek clarifications.

Outcome of the event/Evaluation by Program Coordinator

The one-day training program on Institutional Level Planning - FYUGP was highly successful in
achieving its objectives. The program provided valuable insights and practical guidance to facuity and
staff, enabling them to:

Gain a deeper understanding of the FYUGP framework and its implications for the college.
Develop a shared vision and a comprehensive plan for the implementation of the FYUGP.
Identify the key areas of focus for successful implementation.

Develop strategies for addressing challenges and ensuring the success of the FYUGP.
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« Foster a culture of innovation and continuous improvement.

Brochure of the event Attached
Photos Attached
List of participants Attached

All Saints' College

Thiruvananthapuram
Re-accredited by NAAC with 'A+' Grade
(Affiliated to Univerity of Kerala)

IQAC

Organizes

Institutional Training Programme on FYUGP for Teachers

on

ONE DAY TRAINING ON INSTITUTIONAL LEVEL
PLANNING - FYUGP

Date: 06/05/2024 @ 10:00 am
Venue: Audio Visual Room

Resource Person

Dr. Sangeetha S
Assistant Professor

Department of Commerce
All Saints' College, Thiruvananthapuram

Organising Committee

Patran : Rev Mother Molly Attully
Principal : Dr Reshmi R Prasad
Team IQAC
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