ALL SAINTS’ COLLEGE

Re-accredited with ‘A+' - Grade by NAAC

Thiruvananthapuram - 695 007, Kerala - South India
Phone:0471-2501153, 8304841778, 8281334337. .
E—mail:allsaintscolegeasc@gmail.com,www.allsamtscollege.co

MEETING OF THE IQAC MEMBERS HELD ON 28" JULY, 2022

Time: 10 am
Venue: Audio Visual Room

AGENDA

Welcome : Dr. Reshmi R Prasad, Principal, All Saints’ College and Chair, IQAC
1. NAAC Review Meeting

2. Any other item permitted by the Chairperson
Vote of Thanks: Dr. Anjana P S, IQAC Coordinator

Highlights of the meeting

The meeting was presided over by the Principal and commenced with a silent prayer.

The IQAC coordinator presented the minutes of the previous meeting held on 18/06/2022. The
same was approved by the members.

The Principal congratulated the IQAC members and the staff for getting A+ Grade with a grade
point of 3.38 during the fourth cycle of NAAC Reaccreditation Process.

The IQAC Coordinator thanked the Manager, the Principal and all members of the teaching as
well as administrative staff for the team spirit shown for securing A+ Grade with a grade point of
3.38 during fourth cycle of NAAC Reaccreditation Process from 14-15 July, 2022. The IQAC
Coordinator conveyed special thanks to the IQAC members who stood with her during the entire
NAAC Accreditation process.

Through a systematic approach to quality enhancement, we could create an environment that

fosters academic excellence, innovation, and holistic development.




A Review of the NAAC accreditation was presented by the IQAC Coordinator. She presented
€ach criterion separately.

Institutional CGPA = 3281/970 = 3.8 GRADE : A+
Criterion |

* Full points for Quantitative Questions

® The following Qualitative metrices - 1.1.1 and 1.3.1 hasn’t scored full points

Criterion 11

* Quantitative Metrices on Pass percentage and Experience of teachers could not score

full points

The following Qualitative metrices should be carefully analyzed and make necessary
steps for improvement

2.2 Catering to Student Diversity —2.2.1

2.3 Teaching-Learning Process -2.3.1 and 2.3.2

2.5 Evaluation Process and Reforms -2.5.1 and 2.5.2

The college should use advanced methods like psychological tests for finding out slow learners
and advanced learners and organize special programmes for them. Moreover, teachers should
adopt student centric methods and use ICT enabled tools for efficient teaching learning process.
Mechanism of grievance redressal system should be made more efficient.

Criterion I11

¢ Qualitative metrices that could not score full points are
3.2 Innovation Ecosystem -3.2.1

3.4 Extension Activities-3.4.1
The Innovation Ecosystem in our institution should be improved - promote creativity and
innovation among students, Faculty members should facilitate development of innovative
systems, processes, products, technologies and services for the benefit of the society.

e We lost some of the Quantitative metrices -3.1.3, 3.3.2 and 3.3.3

The research ambience of our college should be improved and the publications of the teachers
per year should be enhanced. The teachers should be encouraged to take more research fundings
from various governmental agencies.

Criterion IV

The annual expenditure for purchase of books/e-books and subscription to journals/ejournals
should be enhanced.
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* Quantitative parts that we could not score full points are:

4.1 Physical Facilities -4.1.1
4.3 1T Infrastructure -4.3.1
The college should look into the infrastructure and IT facilities provided to the students.

Criterion V

* Scored full points for Quantitative metrices.
* Qualitative questions that has scored less points are:

3.3 Student Participation and Activities -5.3.2
5.4 Alumni Engagement -5.4.1
Alumni Association should be strengthened by conducting more programmes and meetings.

Criterion VI

e Scored full points for Quantitative metrices.
* Qualitative part that could not score full points are:

6.1 Institutional Vision and Leadership — 6.1.1, 6.1.2

6.2 Strategy Development and Deployment - 6.2.1, 6.2.2

6.4 Financial Management and Resource Mobilization -6.4.1, 6.4.3

6.5 Internal Quality Assurance System -6.5.1, 6.5.2

IQAC should be a post accreditation quality sustenance measure and hence it is a continuous
process. Hence our team should work hard towards realisation of the goals of the institution of
quality enhancement and sustenance in academic, extracurricular, extension and outreach
activities

Criterion VII

e Scored full points for Quantitative metrices.
e Qualitative questions that have not scored full points are

7.1.3 Facilities in the Institution for the management of the following types of degradable and
non-degradable waste

7.1.9 Sensitization of students and employees of the Institution to the constitutional obligations:
7.2 Best Practices

More programmes should be arranged for sensitizing students for constitutional obligations and

the Best practices of our institution should be reviewed regularly.



The 1QAC Coqrg; -

X hator winq Up the meeting with the sentence “Excellence is not an endpoint
Ut an ongoing journey»,
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MBERS PRESENT
1. | Dr. Reshmi R Prasad

‘ ) . Principal and Chair, IQAC
‘ : 1‘ Dr. Anjana p S, Assistant Professor, Dept. IQAC Coordinator
of Physics

| 3. | Ms. Shirly Joseph, Associate Professor and | Member
| Head, Dept. of Mathematics

4. | Dr. Siny G Benjamin, Assistant Professor,
| Dept. of Zoology
‘ Dr. Sunita Kurur, Assistant Professor and Member
. _ Head, Dept. of Chemistry
| 6. | Ms. Divya Grace Dilip, Assistant Professor, | Member
\ Dept. of Zoology .
‘ Dr. Sonya J Nair, Assistant Professor and Member
‘ _ Head, Dept. of English
J 8. | Dr. Reshma J K, Assistant Professor and Member
 Head, Dept. of Environmental Sciences

9. | Dr. Sr Carvalho Cicilia, Assistant Professor | Member
f ' and Head, Department of Commerce

10. | Ms. Sapna Srinivas, Assistant Professor, Member
\ Dept. of English

" 11.] Dr. Sr. Lilian Rozario, CCR, General

Member
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Management
1’ Councillor for Education Representative
. 12. | Smt. Latha Varghese Administrative Staff
\ 13. | Malavika S Student Representative
14 | Mr. Suresh Kumar K PTA Vice President
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