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1QAC 2022-23
MINUTES OF IQAC MEETING HELD ON 22/02/2023

Venue: IQAC Room, All Saints’ College

Date: 22.02.2023

Time: 03.00 to 4.00 PM

Agenda

Welcome: Dr. Reshmi R Prasad, Principal, All Saints' College and Chair, 1QAC

1. Prepare a report on review of Strategic Plan 2020-23
2. Any other item permitted by the Chairperson

Vote of thanks: Dr. Sunita Kurur (IQAC Coordinator)
Highlights of the meeting:
The meeting was presided over by the Principal and commenced with a silent prayer.

The 1QAC coordinator presented the minutes of the previous meeting held on 15/02/2023.
The same was approved by the members.

The Strategic Action Plan of All Saints’ College, Thiruvananthapuram has been reviewed by
the IQAC of All Saints’ College and the findings can be summarised as follows:
The plan has witnessed an attainment of 90 percent.
The Strategic Action Plan has been effective in the following areas:
e The Add on and Certificate courses of the institution have been steadily focused on
avant garde areas of capacity building
¢ Outcome Based Education has been realised to its full potential
e Research output has exceeded expectation in terms of the degrees awarded and
candidates enrolled for PhD
e Library Automation and Software procurement
¢ Student Support (Scholarships)
e FDP and PDP capacity building programmes have seen good participation
e Community outreach- Local, National, Regional and Global initiatives towards
intelligent habitat building.
e Women in STEM initiatives
There has to be a conocrted effort in in the following areas:
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Student progression- in higher studies and placements must be improved
Collaborations with other educational institutions and Universities must be
strengthened.

Remedial initiatives for the students must be directed towards improving the pass
percentage.

. The institution must seek to provide greater opportunities for internships

Recommendations for formulating the Strategic Action Plan 2023-2028
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The Strategic Action Plan of the departments must be streamlined as per the criteria
requirements of the IQAC

The best practices of the Institution must be realised through the Best practices of the
departments and therefore a symbiotic relationship between the two must be established
The parameters of the Strategic Action Plan must be quantifiable. This will help

establish a baseline for statistical evaluation of the future edition of the plan and assess
its impact with greater accuracy

Dr. Sunita Kurur , IQAC coordinator, proposed the vote of thanks.

The meeting was adjourned at 04.00 PM.

| Members Present
Dr. Reshmi R Prasad Principal and Chair, IQAC
Dr. Sunita Kurur IQAC Coordinator
Dr. Lekha Rani M L, Assistant Professor and | Member
Head, Department of History
Dr. Nisha K K, Assistant Professor, Member

- Department of Botany
Dr. Ayona Jayadev, Assistant Professor, Member

- Department of Environmental Sciences
Dr. Sangeetha S, Assistant Professor, Member
Department of Commerce
Ms. Divya Grace Dilip, Assistant Professor, | Member
Department of Zoology
Dr. Veena Suresh Babu Assistant Professor, Member

- Department of Physics,

Dr. Sonya J Nair, Assistant Professor and Member

- Head, Department of English
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