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? THIRUVANANTHAPURAM
(Affiliated to University of Kerala)

Title of the program Seminar on Strategic Management & Planning -
Reviewing & Fostering a Vision for an Academic
Milieu

Name of the Coordinator/s Team IQAC

Organizing Department/Cell IQAC

Date & Duration 21/02/2023, 3 hours

Number of participants Faculty: 66

Resource Person/s Dr. Jyothi Kumar, Dean, CHRIST (Deemed to be
University), Bangalore

Objective of the Program

The objective of the Seminar on Strategic Management & Planning - Reviewing & Fostering a Vision
for an Academic Milieu was to equip the faculty and staff of All Saints College with the knowledge
and skills necessary to develop and implement a strategic plan for the college.

Detailed description of the event

The program began with a welcome address by Dr. Reshmi R. Prasad, Principal of All Saints College.
She highlighted the importance of strategic planning in ensuring the long-term success of the college.
Dr. Jyothi Kumar, the resource person for the program, began her talk by discussing the basics of
strategic management and planning. She then went on to explain the different steps involved in
developing and implementing a strategic plan.

Dr. Kumar also emphasized the importance of stakeholder engagement in the strategic planning
process. She urged the faculty to involve students, parents, alumni, and other stakeholders in
developing the college's strategic plan.

Outcome of the event/Evaluation by Program Coordinator

The Seminar on Strategic Management & Planning - Reviewing & Fostering a Vision for an Academic
Milieu was a valuable learning experience for all participants. It helped the faculty and staff to better
understand the importance of strategic planning and the different steps involved in developing and
implementing a strategic plan. It also provided them with tips on how to engage stakeholders in the

strategic planning process.

Brochure of the event Attached
Photos Attached
List of participants Attached
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ALL SAINTS' COLLEGE

THIRUVANANTHAPURAM
RE-ACCREDITED BY NAAC WITH 'A+' GRADE
(AFFILIATED TO UNIVERSITY OF KERALA)

ALL SAINTS COLlIGH

IQAC
ORGANIZES

Seminar
on
STRATEGIC MANAGEMENT & PLANNING-

REVIEWING
&
FOSTERING A VISION FOR
AN ACDEMIC MILIEU

DATE: 21/02/2023
VENUE: CONFERENCE HALL 1

DR JYOTHI KUMAR
DEAN,CHRIST

(DEEMED TO BE UNIVERSITY)
BANGALORE

PATRON: REV. MOTHER MARY FRANCES
DIRECTOR: SR. BELINDA PEREIRA
PRINCIPAL: DR. RESHMI R. PRASAD
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w <y  ALL SAINTS' COLLEGE

? THIRUVANANTHAPURAM
- Re-accredited by NAAC with 'A+’' grade
(Affiliated to University of Kerala)

CERTIFICATE

Seminar on ‘Strategic Management & Planning_- Reviewing & Fostering_a

Vision for_an Academic Milieu’ organized by the IQAC, All Saints’ College,

Thiruvananthapuram on 21/02/2023.
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ALL SAINTS' COLLEGE

THIRUVANANTHAPURAM
Re-accredited by NAAC with ‘A+' grade
(Affiliated to University of Kerala)

CERTIFICATE
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particpated in Seminar on ‘Strategic Management & Planning - Reviewing &

Fostering_a Vision for an Academic Milieu’ organized by the IQAC, All Saints’

College, Thiruvananthapuram on 21/02/2023.
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ALL SAINTS' COLLEGE

THIRUVANANTHAPURAM

Re-accredited by NAAC with ‘A+’ grade
(Affiliated to University of Kerala)

CERTIFICATE

This is to certify that Rajani V, Department of Environmental Sciences has

particpated in Seminar on ‘Strategic Management & Planning - Reviewing &

Fostering_a Vision for an Academic Milieu’ organized by the IQAC, All Saints’

College, Thiruvananthapuram on 21/02/2023.
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THIRUVANANTHAPURAM
Re-accredited by NAAC with ‘A+’ grade
(Affiliated to University of Kerala)

CERTIFICATE

This is to certify that Dr.Sangeetha S, Department of Commerce has pa rticpated

in Seminar on ‘Strategic Management & Planning_- Reviewing_& Fostering_a

Vision for_an Academic Milieu’ organized by the IQAC, All Saints’ College,

Thiruvananthapuram on 21/02/2023.
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w3cn  ALL SAINTS' COLLEGE

THIRUVANANTHAPURAM

Re-accredited by NAAC with 'A+' grade
(Affiliated to University of Kerala)

CERTIFICATE

This is to certify that Dr.Renju K, Department of Chemistry has particpated in

Seminar on ‘Strategic Management & Planning_- Reviewing_& Fostering_a

Vision for_an Academic Milieu’ organized by the IQAC, All Saints’ College,

Thiruvananthapuram on 21/02/2023.

W

Surt— s Lolies Kk
s

/, G:S_.\ /
IQAC Coordinator /<7 g(;,. rpﬂfpal
AR § .y Pr:ncz al
L /4 Al Sog 3
R k. ‘/vdhl * _,"

Tmn:mm, TS' COLLEGE “'%.;?Rm‘m,'»/ 1"‘“”-'“’a‘“f'“f!tlflatmlram-"ﬂ
ANANTHAPURAN-T -

7,




